
01 | What specific business problem is this person being hired to solve?
(Avoid listing tasks. Focus on the pain point or ROI.)

02 | In 6 months, what is the one outcome that makes this a "great" hire?
(Define the singular win that proves this search was a success.)

03 | What is the unwritten dealbreaker that isn't in the job description?
(The cultural or stylistic "must-haves" that usually stay off the record.)

Phase 1: The Business Why

Kickoff Alignment Playbook
10 Questions to Kill the "Hiring Pivot"

04 | If they lack this one skill, is the interview over?
(Identify the non-negotiable threshold to prevent wasted interview cycles.)

05 | Why would a happy high-performer leave their job for this role?
(What is the actual "sell" to a passive candidate?)

06 | Is the budget realistic for the skill level we’re asking for?
(Note current market data or competitor compensation.)

Phase 2: Technical & Market Reality

https://www.therecruitability.com/contact-us/


07 | Who has final "Yes/No" authority on this hire?
(Identify the one person responsible for the final decision.)

08 | Who are the 3 people this candidate must impress the most?
(List the key stakeholders and their specific priorities.)

09 | What are the exact steps between the first interview and the offer?
(Map the sequence to ensure speed and clarity.)

10 | What specific trait is our current team missing?
(Are we looking for a culture "fit" or a culture "add" to fill a gap?)

Phase 3: Stakeholders & Process

Kickoff Alignment Playbook
The Execution Roadmap

The Business Cost: What happens to the business if this seat is empty in 60 days?

Alignment Sign-Off

Hiring Manager:

Recruitier:

Phase 4: The Bottom Line
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